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A family carer isé. 

Someone of any age who provides unpaid support to family or friends 
whose health or well being could suffer without this help. 

This could be caring for a relative, partner, child or friend who is ill, frail, 
disabled or who has mental health or substance misuse problems. 

é.The name doesn't really matter - but getting the best information, 
help and support (including short breaks), at an early stage, does. 
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Chairõs Introduction 

Writing this on a beautiful sunny July day, I feel very positive about all 
that has been achieved for Crossroads Care Cambridgeshire in a 
changing NHS and Social Services environment.  Todayôs difficult 
economic and challenging times continue to have such an impact on 
family carers, who are often unnoticed or insufficiently acknowledged 
by the professional bodies. 

As a Board, we are supporting our CEO, Helen Brown, and her senior 
management team, to introduce many new and bespoke services to 
enable family carers across Cambridgeshire and Peterborough to 
achieve the best quality of life as they care for loved ones. 

In the last year, we have welcomed four new Board members: 
Pru Sanchez, Ronald Morton, Adam Rowles and Anne Davis.  Pru and Ronald have retired and 
we thank them for their contributions.  Adam and Anne have brought financial, charitable and 
business expertise and a modern, young, feel to the Board.  Thank you to everyone on the Board 
for their hard work and support for me and for family carers throughout the year. 

With the ever-increasing effectiveness of the Board, Helen has been able to develop Carers Trust 
ï and we congratulate her on being appointed as one of only two Eastern region representatives 
on the England Committee, and on her appointment to the UK Partnership Forum and the Policy 
Group.  This will enable her to make a real contribution to national policy and Carers Trust. 

The appointment of Melanie Gray as Chief Operating Officer, and the development of a strong 
senior management team, and new terms and conditions for all staff, has enabled Helen to lead a 
respected and successful business.  Thank you Helen for all you have achieved over the last 
year, working many long hours on all the new initiatives and achieving commissions and 
contracts for our services from many different organisations. 

An exciting highlight for me was the setting up of the Carers Support Project at Addenbrookeôs 
Hospital which has already helped over 400 ñhigh riskò family carers.  Thanks to this project, 
family carers in need are getting prompt and expert support and advice.  See page 7 for more 
details. 

Earlier this year I met the Princess Royal in her role as President of Carers Trust and saw first 
hand her knowledge and support of family carers.  I was most impressed with the work that she is 
doing. 

I look forward to us becoming Carers Trust Cambridgeshire in the autumn. 

 

 
Margaret Pearce Higgins, Chair of Trustees 
 

Crossroads Care Cambridgeshire Board of Trustees 
Margaret Pearce Higgins - Chair Ann Braithwaite - Company Secretary 
Linda Collumbell    Anne Davis - Treasurer 
Peter Menczer     Maryan Pye 
Richard van der Hart    Adam Rowles 
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Vision 

Our vision is of a world where the role and contribution of unpaid family carers and young carers 
is recognised and they have access to the quality support and services they need to live their 
own lives. 

Mission - what we do to make this happen 

Provide services that respond to the needs of family carers, young carers and the people they 
support, offering them peace of mind and understanding; and work with them and other 
stakeholders to influence service innovation and growth. 

Strategic Aims - how we intend to achieve our Mission 

¶ Raise the profile of family carers and the caring role 

¶ Influence society to improve family carersô lives 

¶ Work with family carers and local partners to develop strong networks 

¶ Support the growth and development of solutions for family carers, especially preventative and 
early intervention services. 

Values - our shared beliefs, to create our culture and meet our Aims 

¶ Continuously improving 

 The best we can be ï high standards in all that we do. 

¶ Aspirational and Innovative 

 Together we can change lives for the better for all family carers in the UK. 

¶ Caring 

 All family carers, young carers and people with care needs feel recognised, valued and 
supported. 

 Passionate about changing lives because people are at the centre of everything we do. 

¶ Listening 

 Together we work with all family carers and enable them to find their voice, exercise their 
choice and regain control. 

¶ Collaborative 

 We actively seek collaboration and partnership with other organisations.  We work with local 
organisations, which have unique expertise, connections and experience.  Doing so increases 
our effectiveness and efficiency, enabling us to better support all family carers. 

¶ Integrity 

 We trust, respect and value each other 

 We are good people to do business with. 



 

 

Crossroads Care Cambridgeshire - Annual Report 2012-13 

5 

The Need 

Who uses our services? 

 
Unpaid and informal family carers and young carers perform a unique role in our society.  At 
some point, most of us are likely to start caring or supporting someone close to us due to illness 
or age-related issues.  Overnight, carersô lives can become much more difficult and complex - 
and their own health can be overlooked or put at risk through no choice of their own. 

78,000 carers in our NHS area - thatõs 70 new carers every day 

Our services benefit people of all ages with care needs as well as their carers living in 
Cambridgeshire, Peterborough and the surrounding area. 

Across the UK, there are around seven million carers.  According to the 2011 census, our NHS 
area has 78,000 carers - up nearly 20 per cent in the last 10 years.  Every year, a third become 
(or cease being) carers: thatôs 26,000 people per year, equivalent to 70 new carers every day. 

Our new services have focussed on identifying these new or ñhiddenò family carers and getting 
them information and support at an early stage.  Research shows that the health benefits from 
this support are highest when carers are identified in their first year of caring. 

Effect of caring on Young Carers (YCs) 

According to the Office of National Statistics, 244,000 young people under 19 are carers ï and 
about 23,000 are under nine years old. 

Hidden from View, a 2013 report from the Childrenôs Society, says that in England: 

¶ 1 in 12 young carers spends 15-plus hours a week looking after a parent or sibling 

¶ 1 in 20 misses school and are 50 per cent more likely to have special educational needs or an 
illness 

¶ Young Carers have ñsignificantly lowerò educational attainment at GCSE level (nine grades 
lower overall) than their peers 

¶ Young Carers are more likely than the national average to be ñnot in education, employment or 
trainingò between the ages of 16 and 19. 

Watch this: a short, powerful Channel 4 news clip of one of the families we support can be 
viewed on our website or at http://www.channel4.com/news/young-carers-prospects-damaged-by
-lack-of-support-video. 

Carers face many 
associated issues including 
poverty, isolation, ill health, 
depression and loss of 

employment opportunities. 

http://www.channel4.com/news/young-carers-prospects-damaged-by-lack-of-support-video
http://www.channel4.com/news/young-carers-prospects-damaged-by-lack-of-support-video
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Helenõs Highlights of the Year 

April 2012:  Launch of Axiom Crossroads Care, our joint venture with 
Axiom Housing Association.  Dame Philippa Russell (Chair of the 
Standing Committee on Carers) was our keynote speaker and 
heralded us as ñground-breakingò.  Meeting her, a lifelong carer and 
so knowledgeable about everything and passionate about the need 
for integrated family-centred support, was a real highlight. 

June:  We win the Charity Awards 2012 for Effectiveness at the 
glittering Grosvenor House.  John Inverdale, the BBC Wimbledon 
anchor man, was the host.  Lots of celebs and luminaries!  So great to 
share this amazing night with family carers Christine Walker and Joan 
Bennett representing Cambridgeshire County Council/NHS 
Cambridgeshire. 

Carers Week: Meeting family carers, raising awareness and helping influence services.  Minister 
for Care, Paul Burstow, visits us and a GP practice at St Ives and talks with family carers.  He 
asks for details of our GP and ICER services and mentions us in a response in the House of 
Commons. 

July:  Three unannounced inspections from the Care Quality Commission in six weeks for our St 
Ives and city offices and Axiom Crossroads Careé all fully compliant.  Very pleasing to read the 
reports - and as I write, we have received excellent CQC reports from 2013 inspections too. 

September:  First ever Carers Trust Conference and AGM.  Our new network has lots of great 
projects and people we can learn from.  As an invited presenter, I get to talk about our work, 
particularly with GPs.  Linking with Carers Trust will give Cambridgeshire family carers more 
opportunities to have a voice. 

Talking to family carers and GPs is always a highlight - especially hearing about positive 
outcomes and experiences, such as at the CATCH Local Commissioning Group meeting, Cambs 
Carers Conference and the East of England Stroke Forum at Rowley Mile. 

October:  Our nominee Richard Cross won the Great British Carer Award - East Region.  We 
really appreciate all of the work Richard does in supporting his wife Sheila and other 
Cambridgeshire carers.  He even finds time to volunteer for us!  See his story on p9. 

Our carers groups user survey is outstanding, maintaining our good record for person centred 
support and care.  See page 11 for more details. 

November:  Enjoy a Leading with Impact course at The Leadership Trust (our Charity Awards 
prize), meeting senior people from a variety of industries and changing their views of charities!  

February 2013: Recruit Melanie Gray as Chief Operating Officer, to join our great team here! 

May:  The Care Bill, which proposes greater rights and support to family carers, enters 
parliament.  We commented on the draft bill, as did many carersô organisations including Carers 
Trust.  Once itôs approved by the House of Commons and House of Lords, it can become law. 

2013:  Great to see progress by Cambridgeshire Young Carers Strategy Group and our 
partnership with Centre 33, to provide support for young carers and improve the lives for young 
carers locally.  We launched a county-wide website and leaflet and have made great strides in 
increasing awareness and recognition of young carers, locally and nationally. Local public 
support for them is so appreciated. 
 
 
 
 

        Dr Helen Brown, Chief Executive 
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Creating better pathways to find and help family carers 

Integrating health and social care services is essential to help identify and look after carers as 
well as the people they care for. 

Why?  The 2013 Carers Week survey showed: 

¶ Eight out of 10 family carers were not aware of the 
support available because of the time it took to 
identify themselves as carers 

¶ Seven out of 10 family carers said they were not 
prepared for all the aspects of caring. 

Carer Support Project at Addenbrookeõs 

Stressed and tired family carers of chronically ill 
patients are getting information and support thanks to a 
pilot scheme at Addenbrookeôs Hospital. 

The Carer Support project began in Cambridge in May 2012.  One year on, it has helped well 
over 400 ñhigh riskò family carers who may not have otherwise coped after their family members, 
(mostly Alzheimerôs, cancer, heart and stroke patients or frail and elderly people) were 
discharged.  Family carers now get prompt expert support and advice - helping them manage 
better and prevent their loved ones from returning to hospital.  Only a fifth of carers had received 
a Carers Assessment when we first met them and less than 1 in 12 had an emergency plan in 
place.  A follow up survey after 8 weeks showed that 98% of carers felt their health and wellbeing 
had been supported and 42% had accessed some additional support as a result of the service. 

Nurses and Discharge teams are supported to refer family carers.  And, as a result, it has saved 
Addenbrookeôs Hospital an estimated Ã177,000 in readmission costs. 

Carer Services Prescription 

Our innovative Carer Services Prescription, delivered through NHS 
Cambridgeshire, has gone from strength to strength in the last year.  

The scheme, which aims to improve carer recognition, and offers 
information or a break for family carers of any age, was recognised at 
The Charity Awards 2012 when we collected the Effectiveness Award.  
It is now supported by all 78 GP practices in Cambridgeshire and has 
been adopted in many other areas of the UK. 

Over the last 12 months, over 450 prescriptions were issued by 74 practices.  Most carers getting 
prescriptions had not received any other support and reaching these people in need was one of 
our aims.  They went on to use other local sources of help.  Dementia, lung and heart conditions 
were the most common conditions of the people with care needs. 

We supported 18 flu clinics, arranged training for clinical and non-clinical staff, supported Patient 
Participation Groups and offered drop-in sessions for information. 

ICER - the Carers Emergency service 

Some 2,400 carers are now registered for the ICER scheme, which is funded by 
Cambridgeshire County Council.  The scheme offers free support at home 
for 48 hours in case of a carer emergency - providing reassurance to carers 
and their families and practical support within two hours of an emergency. 

Caroline Porter, Carer Support Officer 

based at Addenbrookeôs Hospital 
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Carer Support Worker, Huntingdon area 

Joined Crossroads Care Cambridgeshire February 

2013 

ñThis time last year I was at rock bottom but 12 

months on, I have a new career that I absolutely love 

and an amazing team of colleagues.  I feel a different 

person.ò 

December  Lifeôs too short to be stuck in a job where Iôm 

always in tears and not wanting to get up in the morningé  I need a change. 

 

January  Just phoned some agencies to find out about maybe returning to work as a 

carer.  Crossroads Care Cambridgeshire sounded really positive so Iôm going to apply. 

 

February  Induction at Crossroads all week ï love it! Training is intense but Iôve been 

out shadowing for a couple of days and really enjoying the work. 

First day soloé brilliant!  Delightful lady as first client and one I will never forget as we 

worked together nearly every day for months and she trusted me to be a big part of her 

family.  So sad that she passed away later in the year. 

 

April  My husband Ray has had a minor stroke.  We had been out to eat and he said he 

felt poorly.  Having cared for stroke patients in the past, I recognised some of the 

warning signs.  Drove straight to the hospital.  Crossroads have been so supportive ï 

theyôve come out to see me at home and rearranged cover for my calls telling me not to 

worry and concentrate on Ray.  So luckyé he was back home in just a few days and 

has made a full recovery. 

 

May  Three-month observation at work.  I was anxious, but all went well. 

 

July  Busy and really getting to know my clients now.  Iôve taken clients shopping, 

bowling, even visited bronze age settlement Flag Fen.  Itôs immensely rewarding and 

when clients thank you for looking after them, you just feel really great. 

Our Year... 

Howôs the last 12 months been for you?  We asked new Crossroadsô employee Maria 
Best and award-winning family carer and Crossroads volunteer Richard Cross to look 
back at their diaries for a personal review. 
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